
 
MINUTES OF PUBLIC HEARING 

 
BE IT REMEMBERED that the Commissioners of the Port of Bay City Authority met Wednesday, September 
23, 2026 in a public hearing at the Office of the Authority, 1305 Seventh St, Bay City, Texas.  The following 
Commissioners, staff, and guests were present: 
 
  George Harrison    Chairman 
  Joey Sliva     Vice- Chairman 
  Matt Ashcraft     Secretary 

Buddy Treybig     Commissioner 
  Lee Weathers     Commissioner 
  Trey Treybig     Commissioner 
  Jessica Russell     Director of Business Development 
  Sharron Perez     Office Manager 
  Visitors: 
  Jorge Diaz     McLennan & Associates 
  Anthony Allen     HDR Engineers Inc 
  Ian Fisher     Anchor QEA 
  Scott Mason     G&W Engineers 
  Jessica Sheppard    The Bay City Sentinel 
  Virtual: 

Craig Hlavinka     Harbor Master 
  Jennifer Cruanas    McLennan & Associates 
  Leslie Bacon     Norton Rose Fulbright 
  Dimitri Millas     Norton Rose Fulbright 
  
     
 The public hearing was called to order at 6:00pm by Commissioner George Harrison.  There were 
no members of the general public in attendance.  There were no public or Commissioner comments 
regarding the 2026 proposed Voter Approval Tax Rate of $0.04700 per $100 valuation. 
 
 The public hearing adjourned at 6:15pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attest:       Approve: 
 
 
 

/S/George Harrison    /S/Matthew Ashcraft  

 


